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Project Manager | Agile Coach | Corporate Trainer – Project Management & Business Analysis
📍 Pune, India
Contact Details
📧 Email: connectwithvintrainer@gmail.com
📞 Phone: +91 89628 19210
🔗 LinkedIn: linkedin.com/in/connectwithvineet
[bookmark: _heading=h.wmtkaajxute1]Professional Snapshot
Dynamic Project Management Leader and Corporate Trainer with 15+ years of experience in Investment Banking, FinTech, and Enterprise Transformation across global firms such as JPMorgan Chase, Morgan Stanley, Barclays, FIS Global, EY, and Vinscube Learning & Consulting.
Specialized in delivering high-impact training programs and managing end-to-end projects focusing on Scope, Cost, Time, Quality, Risk, and Stakeholder Management aligned with PMI-PMBOK and Agile (Scrum / SAFe)frameworks.
Project Management Skills 

Project initiation, project charter creation, business case development, stakeholder analysis, feasibility study, governance structure, RACI matrix, requirement gathering, scope definition, WBS creation, scope baseline, requirements traceability matrix (RTM), change control management, activity sequencing, schedule development, milestone planning, critical path analysis, Gantt chart creation, time estimation, schedule compression, cost estimation, budget baseline, cost sheet preparation, earned value management (EVM), variance analysis, cost control, quality planning, quality metrics, quality matrix, quality assurance, quality control, continuous improvement, risk identification, risk assessment, risk register creation, probability and impact matrix, mitigation planning, contingency planning, stakeholder communication, communication planning, stakeholder engagement strategy, status reporting, meeting minutes, dashboards, escalation matrix, resource planning, RACI and RAM models, workload balancing, leadership and motivation, conflict resolution, performance tracking, change management, impact analysis, change log maintenance, procurement planning, RFP and vendor evaluation, contract management, project monitoring and control, KPI tracking, lessons learned, project closure, administrative closure, post-implementation review, Agile scrum practices, sprint planning, backlog management, user stories, sprint review, sprint retrospective, burndown and burn-up charts, Jira usage, YouTrack tracking, MS Project scheduling, documentation management, BRD and FRD preparation, risk and issue tracking, stakeholder demos, and project performance reporting.

Corporate Training Engagements & Clients Served
· [bookmark: _heading=h.rh0wl4zbmt75] Jocata Financial Advisory & Technology – Delivered an end-to-end Project Management and Agile Transformation program covering Scrum, Jira, and stakeholder management for their product and technology teams.
· Synechron Technologies – Conducted comprehensive Business Analysis and Capital Markets training, emphasizing SDLC, BRD/FRD documentation, and Agile project alignment for BFSI delivery units.
· Bajaj Finance Ltd. – Designed and delivered Agile and Project Management workshops tailored for credit, lending, and digital transformation teams, focusing on practical sprint execution and stakeholder governance.
· Zensar Technologies – Led multi-module sessions on Agile, Jira, and Business Analysis frameworks, enabling delivery managers and analysts to align with PMI and Agile best practices.
·  Imarticus – Conducted Capital Market and Treasury Domain Training for functional teams, along with leadership sessions on project ownership and client communication.

[bookmark: _heading=h.g96egbayq56p]Training Programs Delivered 
· Capital Markets Training – Covers end-to-end financial market operations including trade lifecycle, settlements, clearing, and regulatory frameworks.
· Investment Banking & FinTech Training – Explains core IB functions, payment systems, and modern financial technology transformations.
· Payment Systems & Treasury Training – Focuses on SWIFT, RTGS, NEFT, and payment messaging workflows used in global banking systems.
· Agile & Scrum Framework – Practical learning of Agile values, Scrum ceremonies, user stories, and sprint execution using real-world case studies.
· Product Owner Training – Guides on backlog prioritization, stakeholder management, and maximizing business value through Agile product ownership.
· Software Development Life Cycle (SDLC) – Detailed walkthrough of Waterfall, Agile, and Hybrid methodologies from requirements to deployment.
· Jira & Confluence Training – Hands-on sessions on Agile project tracking, sprint planning, issue management, and documentation using Atlassian tools.
· SQL for Business & Functional Analysts – Teaches essential SQL queries for data validation, reporting, and root-cause analysis in BA and PM roles.
· Project Consulting & PM Frameworks – Focused on planning, execution, monitoring, and control using PMBOK and real corporate project templates.
· Team Leadership & People Management – Builds leadership, conflict resolution, and motivation skills essential for leading cross-functional teams.
· Effective Communication & Stakeholder Management – Enhances professional communication, presentation, and influence in project environments.
· Soft Skills & Professional Grooming – Develops interpersonal, client-handling, and presentation skills for high-impact corporate presence.
· Process Excellence & Business Transformation – Training on mapping, optimizing, and improving operational processes using Lean principles.
· Blockchain & Cryptocurrency (Bitcoin Essentials) – Introduces the fundamentals of blockchain technology, crypto assets, and their use in modern finance.
· Business Analyst Training – Focused on requirement gathering, process modeling, BRD/FRD documentation, stakeholder communication, and Agile project alignment using real-world case studies.
· Data Analyst Training – Covers data interpretation, SQL querying, dashboard creation, and analytical reporting using tools like Excel and Power BI to drive business insights and decision-making.													
[bookmark: _heading=h.t1rjszd4eooo]Professional Certifications 
· PMP® – Project Management Professional (PMI, USA)
· CSPO® – Certified Scrum Product Owner (Scrum Alliance)
· CSM® – Certified ScrumMaster (Scrum Alliance)
· CBAP® – Certified Business Analysis Professional (IIBA)
· SAFe® Agilist – Scaled Agile Framework Certification
· Lean Six Sigma Green Belt – Process Improvement & Quality Management
· Jira & Confluence Certification – Atlassian Tools for Agile Project Tracking
· CISI Investment Banking Operations Certification – Training in trade lifecycle, settlements, and regulatory compliance (MiFID II, EMIR, Dodd-Frank).
· NCFM Certification – Equities, Derivatives & Bonds (NSE India)








VINSCUBE Learning and Consulting
Corporate Trainer (March 2018- Now)         
Project Management trainer
· Training Areas Focused:
Comprehensive coverage of core Project Management knowledge areas — Scope, Time, Cost, Quality, Risk, and Stakeholder Management — with hands-on exposure to JIRA, YouTrack, and MS Project. Participants work through real-life assignments including Project Charter creation, WBS structuring, Cost Baseline planning, Schedule development, Risk Register formulation, and Quality Matrix design, along with Gantt Chart scheduling and variance tracking exercises.
· Needs Assessment:
Identify organizational and team skill gaps in project planning, scheduling, risk assessment, and cost control, customizing programs to address specific business challenges and delivery maturity goals. Conduct pre-training diagnostics to align learning objectives with measurable outcomes.
· Curriculum Design:
Develop and structure PMP-aligned learning modules combining theory with application. Each module integrates live case studies, assignments, and IT project examples, covering areas such as Scope Statement drafting, WBS creation, Cost Sheet development, Quality Matrix setup, and Risk Management frameworks.
· Delivery of Training:
Facilitate highly interactive classroom and virtual workshops leveraging JIRA, YouTrack, and MS Project for live demonstrations of project scheduling, baseline tracking, sprint planning, and performance monitoring. Incorporate IT system simulation exercises to reinforce understanding of PM processes in real project environments.
· Evaluation:
Assess learner performance through case-based evaluations, milestone-based assignments, and mock project simulations, measuring tangible improvements in scope control, schedule adherence, and cost forecasting accuracy. Provide structured post-training feedback and improvement metrics.
· Documentation:
Maintain comprehensive training documentation — attendance sheets, assignment records, evaluation rubrics, and learner scorecards — alongside project templates, case study handouts, and IT-based examples (e.g., product release cycles, system integration projects, or migration timelines) to ensure continuous improvement and traceability.
· Coordination:
Collaborate with PMOs, Learning & Development teams, and department heads to ensure alignment of training outcomes with organizational project governance, KPI frameworks, and delivery excellence objectives. Provide post-program insights and recommendations for ongoing capability development.
· Handouts & Case Studies:
Each participant receives detailed handouts and templates — including Project Charter, WBS Dictionary, Cost Sheet, Risk Register, Stakeholder Matrix, Quality Matrix, and Change Request Log — supported by real-world IT and financial domain examples (software implementation, fintech transformation, payment integration, and system migration projects).






Career  Experience 

· FIS Global — Project Manager / Agile Coach / Functional Consultant (2016 – 2022)
· Barclays — Project Coordinator / Senior Business Analyst (2013 – 2016)
· Morgan Stanley — Business Analyst – Middle & Back Office Operations (2011 – 2013)
· JPMorgan Chase & Co. — Financial Analyst – Investment Banking Operations (2010 – 2011)

FIS 
Senior Business Solution Specialist/Product Owner/Scrum master
Onshore: Belgrade (Serbia) March 2016 – Feb 2022 
Trade Clearing, Settlement Reconciliation and Reporting Application
Client : Credit Suisse, BNY Mellon, Deutsche Bank

· Defined and managed the project roadmap, setting clear milestones, deliverables, and stakeholder alignment.
· Collaborated with business and functional teams for requirement gathering, translating epics into detailed user stories and acceptance criteria.
· Led sprint planning and execution, ensuring timely delivery while maintaining balance across scope, cost, time, and quality.
· Oversaw validation and quality control, defining test approaches and verifying functional and non-functional requirements before deployment.
· Directed cross-functional teams, resolving technical and functional issues, and promoting collaboration between business, development, and QA units.
· Served as Scrum Master, facilitating Agile ceremonies, removing impediments, and driving continuous delivery excellence.
· Owned complete project modules from analysis to rollout, ensuring accountability and successful delivery of key components.
· Conducted client demos, backlog refinement, and milestone reviews, maintaining transparency and alignment with stakeholders.
· Created and maintained BRDs, FRDs, and knowledge documentation for business continuity and operational efficiency.
· Delivered Agile, Business Analysis, and domain-specific training to internal and external teams, reinforcing best practices.
· Championed continuous improvement and SAFe-based Agile transformation, embedding a culture of adaptability and collaboration.
BARCLAYS 
FX & Commodity Settlement  Business Analyst
Onshore : London July 2013 – March 2016
Precious Metal, Energy forward & FX forward settlement Application 
· Gathered and analyzed business requirements, translating user needs into detailed BRDs and functional specifications for IT development.
· Conducted gap analysis to identify process inefficiencies and recommend system or workflow improvements.
· Collaborated with cross-functional technology teams on solution design, development, and testing, ensuring adherence to best practices and industry standards.
· Ensured full regulatory compliance with frameworks such as MiFID II, EMIR, and Dodd-Frank during system design and implementation.
· Led User Acceptance Testing (UAT), training sessions, and system rollout for FX and Precious Metals settlement platforms.
· Developed comprehensive test plans, test cases, and validation criteria to guarantee solution quality and business alignment.
· Continuously tracked capital markets trends and emerging technologies, proposing innovative solutions to enhance performance and automation.

MORGAN STANLEY 
Cash Equities  Functional Analyst
June 2011-June 2013
Middle office Support Desk for Trade amendment and Validation

· Supported Middle Office trade control and desk operations for non-UK market trades.
· Managed trade pre-matching and confirmations with counterparties on T+1 basis.
· Coordinated with traders, brokers, and counterparties for investigation and resolution of failing or unmatched trades.
· Processed trade bookings and amendments based on Bloomberg confirmations and market cut-offs.
· Handled give-up trades, inter-dealer reconciliations, and brokerage / commission adjustments across multiple markets.
· Ensured accurate exchange and third-party broker reconciliations for derivatives and swap transactions.
· Automated position reconciliation processes, improving operational accuracy and turnaround time.
· Sent daily settlement reports and trade status updates to counterparties and internal stakeholders.


JPMorgan Chase & Co.
Financial Business Analyst
February 2010- June 2011
Back Office Processing for F&O Margins

· Performed daily margining for Futures and Options portfolios across multiple currencies, adhering to market-specific cut-offs.
· Compiled and analyzed credit/debit positions, calculating excess equity and margin requirements per client portfolio.
· Generated and distributed daily margin reports and spreadsheets to the client service team and stakeholders.
· Processed cash settlements and fund transfers via SWIFT (MT103 & MT202) for internal and external transactions.
· Coordinated client SSI confirmations and handled call-back validations to ensure payment accuracy and compliance.
· Collaborated with client services to settle daily margins, resolve queries, and maintain accurate position reconciliations.
· Conducted gap analysis of client accounts to identify and correct margin deficits, ensuring zero shortfall on a daily basis.


Basic Details 
Date of Birth: 18th Nov | Current City: Pune (India) | Home Town:  Madhya Pradesh

Education        	
MBA Finance  from ICFAI  Business School Indore   | Year 2007-2009   “Global Trade Finance”

Contact Details Email:  			connectwithvin@gmail.com
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